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The aim for this project is to understand the routes by which individuals (both existing patients and newly diagnosed patients) access new treatments for hepatitis C, and how diagnosis and treatment access may be helped or hindered by available data.  

We plan to characterise the exchange of data at different stages of diagnosis and treatment pathways.  We will examine how lack of sharing and availability of information can impact upon treatment uptake and/or completion, particularly missed opportunities for treatment at the patient level.
 

Stage 1. Evaluate the data linkage barriers and facilitators for ODNs to help achieve their CQUIN and case finding targets
 
1. Understand the data linkage restrictions in each ODN across London, share experiences of overcoming these between organisations.  For example:
· if an ODN is facing significant barriers, sharing another ODNs experience may help to remove these.
· communicate successful ODN data linkage examples, where progress has been made and limitations overcome for active case finding. 
· Identify data linkage gaps in the onward referral process.

2. Develop a resource that ODNs can use across London and potentially nationally.  The NHS England new CQUIN has pressured ODN’s to produce a ‘one size fits all’ in process and documentation.

3. Identify important data issues in London:  PHE have an objective to support the ODNs and this project will support PHE in identifying important issues to be resolved.
 
The project outcomes will be shared with NHS England to inform decisions for service development.

LJWG will do the research, generate the data and then use that to push for service improvements. This will be useful background for NHS England, commissioners and ODNs to help make decisions on how to increase the number of patients who are treated.

The project is in the planning phase and is expected to start later in 2018.

For more details, please contact info@ljwg.org.uk.
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