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Plan

• Everyone In

• Quite a lot Out

• Most back In

• What next?





How a hotel is stemming the tide of Covid-
19 among rough sleepers





• In this 1st wave of SARS-CoV-2 infections in England, we 
estimated that preventive measures avoided 

– 21,092 infections

– 1,164 hospitalised

– 338 ICU admissions

– 266 deaths





5,823 COVID-19 PCR test outcomes between 1 Apr 2020 and 10 Feb 2021. Testing was 
provided by UCLH Find&Treat team through a Peer led outreach service targeting people 
accommodated in Emergency Hotels, Homeless Hostels and Rough Sleepers. 



Number of COVID-19 PCR positive residents and rough 
sleepers in each of these settings over time 



Comparing the initial Everyone In COVID-19 London 
response to the resurgence of Dec 2020-Feb 2021

• Compared to Wave 1, when the Everyone In programme 

was operating, the risk of infection in hostels was:

– 4 times higher than in Wave 2. (Relative Risk (RR) = 4.47 p=0.0001)

– 5.6 times higher than in the remaining hotel accommodation. 

(RR 5.59 p=0.017)

– 2 fold higher than in the general population (RR 2.02 p<0.0001) 

• The impact of this on mortality has yet to be determined



Testing:

• Peer led testing with clinical 
support

• Peer support

Integrated Point of care testing: 

HIV/Syphilis/HCV/HepB

STI testing

Information:

• Harm minimisation

• PrEP

• U=U





No. tested for HCV 1411

No. tested for HIV 1078

Male 83%

Rough sleeping 51%

Mean length of 
homelessness 2.3 years
Recent homeless 
(<6 months) 41%

Born in UK 28%

Born in Eastern Europe 23%

N of countries of origin 86

Ever PWID 11%



HCV



HIV prevalence 3.4% - >15x the general population
28% HCV/HIV coinfected

HIV
Number engaged with Find&Treat 37 100%

Number newly Dx now on Rx 7/8 83%

Total number now on treatment 34/37 94%

?



Street sex workers
Population

• 30 women tested

• 40% UK born
– Poland / Bulgaria / Romania / 

Latvia

• 77% homeless / 22% rough 
sleeping

• Mean age 28.2 (22-50)

• 45% currently injecting drugs

Findings

• 62.5% Chlamydia

• 50% Gonorrhoea 

• 43.8% Chlamydia & 
Gonorrhoea 

• 18.8% syphilis – POCT > Rx

• 12.5% HCV RNA



Next steps & challenges

• Expand Tx to IACs - HCV/HIV/HBV

• Expand sexual and reproductive health

• Access to safe supplies - reinfection?

• Homeless rapid access medical detox facility

– dovetail with Olallo model (+VOT)



Next steps & challenges

• POCT data capture ➔ surveillance

• Co-commissioned model

• Expand outreach offer and footprint

• Living with COVID-19









Thank you

Any questions


