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Today’s session
• Describe the impact of the COVID-19 pandemic on HCV elimination and opportunities for recovery

• Update on the HCV dashboard & service care pathway

• Explore opportunities to enhance focus on prevention and harm reduction
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Testing for hepatitis C has fallen in all settings
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Hepatitis C treatment initiations have fallen

Source: HCV treatment monitoring

Treatment –source of referralTreatment –number of initiations

OFF-SEN: This slide contains information which is not in the public domainLJWG Alternative Conference
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In 2020 PWID reported difficulties in accessing services including:

PWID reported changes in their risk behaviour:

Shooting Up: infections among people who inject drugs in the United Kingdom, 2019



Getting back on track: the ‘new normal’

A renewed focus 
on prevention

Evaluating 
innovative 

delivery models

Optimising data 
& intelligence

Whole system collaboration



HCV ODN Testing and treatment dashboard

22 Operational Delivery Networks (ODNs)

HCV ODN 

Dashboard
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Aim: 

quarterly reports

Advisory Group Meeting:
Next 4th March 2021

Feedback and development 

Development and Improvement:

Service dashboards i.e. drug services

Regional dashboards i.e. Pan-London dashboard

Additional geographies within ODNs i.e. CCG

New format i.e. additional visualisations

HCV Care Pathway 

ODNs: 

Timeline:



Visual, 
logical & 

sequential 
framework

Data dashboard

Other national datasets

ODN reports

Locally requested data

Local conversations

Local service 
improvement

Support the elimination of HCV as a public health problem, through a collaborative process 
between PHE,NHS England, commissioners and providers that explores variations in local 

populations identified through the service care pathway. 

HCV Service Care Pathway: Aims

Facilitate 
conversations 
between key 

partners
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HCV Service Care Pathway: Progress and next steps

Planned Date Activity

March 2021 Data Preparation

April 2021
Pilot Workshop in Nottingham ODN
Refinements and improvements

May 2021 Refinements and improvements

June 2021 onwards Roll out and trial in other ODNs
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A joined up approach to prevention & harm 

reduction

Reducing 
incidence & 
reinfections

NEX 
mapping

LDSS

Interventions 
in NEX

Preventing 
reinfection

ICS & LA 
planning
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